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most observers have agreed that it was a combination of the words com-
puter and statistics. This was because one of the program’s innovators was 
Jack Maple, who believed that real-time crime analysis was critical to pre-
cinct commanders’ reducing crime.38

To know how to reduce crime in neighborhoods, one has to know 
what kinds of crime problems exist there. CompStat works through com-
mand-level meetings at which the police commissioner and his or her staff 
meet with precinct commanders and their staffs to ask about the major 
problems in their areas of responsibility. In these meetings, the commis-
sioner already knows what the problems are, based on a crime analysis. 
But this approach helps to determine whether the commanders know what 
is going. If they don’t know, they are told to come to the next meeting 
prepared to discuss the problems. If they do know, they are asked what 
they are doing to address those problems. Again, if they are not doing any-
thing in particular, at the next meeting they have to let the command staff 
know what they are doing. Then they are told that they have to reduce the 
problems within six months to a year. If they cannot achieve a reduction 
in crime or disorder, they are fired and replaced. Thus, CompStat started 
out as a managerial tool, but it also found use as a policing strategy. This 
process was depicted in the HBO hit The Wire (see the “Criminal Justice 
and the Media” box in this chapter).

CompStat has long been held by the NYPD and many of those 
enthralled by its methods as having been successful. The only problem 
is that crime began falling in New York City two years before CompStat 
was implemented and continued to fall for the next 20 years, as it has all 
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